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Creating a successful event requires careful planning, meticulous execution,
and a deep understanding of the key elements that contribute to its success.
It requires a comprehensive event strategy that encompasses all aspects of

planning, execution, and post-event follow-up.

From conceptualizing and strategizing your event to managing
budgets, engaging attendees, and measuring impact, we will

walk you through every step of the event planning process.
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Creating a Robust Event Strategy

Establishing a solid event strategy is essential for organizations looking to maximize
their impact and achieve their business objectives. It involves carefully assessing the
purpose of each event, understanding target audience preferences, and aligning event
goals with overall business goals.

Your event strategy serves as a roadmap for consistently delivering high-quality events that
align with the organization’s brand, values, and objectives, ultimately fostering meaningful
connections with attendees and driving long-term business success. This includes:

Determining the types of events to host

Selecting suitable venues (hybrid and in-person)

Using Al tools to develop engaging event content

Leveraging technology to gain insights, personalize and engage

Effectively marketing and promoting

Measuring event impact and success
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CREATING A ROBUST EVENT STRATEGY (CONT'D)

The first step is to define clear objectives and goals for the event. Your objective
might be to increase your brand awareness, generate leads, promote a new product/
service, or foster customer engagement. Next, it is crucial to identify the target audience
and understand their preferences, interests, and needs. This will help you select the event
format, theme, and activities that will resonate with the attendees.

From in-person to virtual to hybrid, when it comes to managing successful
events these 7 strategies have proven to be critical.
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Streamlining the Event Planning Process

Your event planning process can make or break your event. Streamlining your
marketing event planning process is crucial for maximizing efficiency and achieving
successful outcomes. Here are some strategies to help you stay focused when it comes
to your event logistics:

Determine the target audience, desired outcomes, and key
performance indicators (KPIs) you want to achieve.

Create a comprehensive event timeline that outlines all the
critical milestones, tasks, and deadlines.

Automate various aspects of your event planning by using
Event Management Software.

Implement clear and efficient communication channels
among team members, stakeholders, and vendors.

Delegate responsibilities to team members based on
their expertise and strengths.

Prioritize marketing channels to reach your target audience
and allocate resources accordingly.
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By implementing these strategies, you can streamline your marketing event
planning process, save time and resources, and deliver impactful events that
align with your marketing objectives.
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Your Event Planning Checklist

An event planning checklist is a simple tool that can help you keep track of all the details
in front of you, and make sure you're ahead of the game when it comes to organizing your

next corporate event. Consider these tasks as you navigate the process:
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Determine your event's goals
and objectives

Set your objectives, key results, and
metrics

Decide what type of event would
best meet those goals

Decide on theme and creative
direction

Finalize venue and vendors

Identify speakers and start reaching
out to them

Build your event website

Start promoting your event to drive
registration

Finalize details and logistics
Source physical and virtual swag

Rehearse final run-of-show

Align with your team on roles and
responsibilities during the event

Communicate final details to
attendees

Send attendee survey and thank you
messages

Send speaker gifts and thank you
notes

Schedule debrief with stakeholders
on event performance against goals
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Create a budget and get approval
from your stakeholders

Set a date and time

Plan your event venue
(hybrid/in-person)

Start looking for sponsors and
reach out to them

Kick off your event branding and
start designing assets

Finalize speakers
Finalize sponsors
Update your event budget

Update safety protocols, if necessary

Conduct final teaser campaigns

Execute last-minute promotions to
fill any unclaimed spots

Update budgets, run-of-show, and
processes for your next event

Use event content to fuel marketing
activities and branding campaigns
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Key Considerations for Managing Your Event Budget

Budgeting is another critical aspect, as it helps allocate resources effectively and
determine the scope of the event. Managing the budget for events requires careful
planning and oversight to ensure resources are allocated effectively. Your event strategy
should include a comprehensive timeline with key milestones and deadlines for tasks

such as venue selection, vendor management, content creation, promotion, and attendee
registration. Your event costs may vary drastically based on your event type, for example the
average in-person event is 47.8% more costly than the average virtual one (Zippia, 2022)

Here are key considerations for successfully managing an events budget:

(v Define budget parameters (/ Maintain open communication
based on your event objectives, with stakeholders.

size and scope. )
Seek sponsorship and

Prioritize essential expenses partnerships to help offset
that are critical for the success some of the event costs.
of your event.

Regularly evaluate the budget
Research and obtain quotes against actual expenses and

from multiple vendors and adjust as necessary.

suppliers. . .
Utilize budgeting tools to

Allocate ~10-20% of the total streamline the budgeting
budget for contingencies. process.

Track and monitor expenses Conduct a comprehensive post-
throughout the event planning event evaluation to assess
process. effectiveness and optimize

By considering these key factors and implementing effective budget management
practices, you can ensure that your event stays within budget while delivering a successful
and memorable experience for attendees.
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Transforming Your Event Data Into Actionable Insights

Event data plays a crucial role in driving business outcomes by empowering marketing
professionals to make informed decisions. To make your event data truly useful, it's important
to follow a systematic approach that can transform it into actionable insights. Here are some
key steps to make your event data useful:

COLLECT RELEVANT DATA

Utilize various data collection methods, such as online registrations, surveys, attendee interactions,
social media monitoring, and event app analytics, to gather relevant data points. Ensure that you collect
data consistently and accurately throughout the event's lifecycle.

CONSOLIDATE AND CENTRALIZE DATA

Bring all your event data together in a centralized database or platform. This allows you to have a single
source of truth and facilitates easy access and analysis of the data. Integration with event management
software or customer relationship management (CRM) systems can help streamline data consolidation.

CLEANSE AND VALIDATE DATA

Conduct data cleansing and validation to ensure accuracy and reliability. Remove any duplicate or
erroneous entries, standardize formats, and validate data against predefined criteria. This process helps
improve the quality and integrity of your event data.

ANALYZE AND EXTRACT INSIGHTS

Utilize an event intelligence solution to extract meaningful insights from your event data. Look

for patterns, trends, and correlations that provide valuable insights into attendee behavior, preferences,
engagement levels, and overall event performance. Identify key metrics that align with your event objectives.

INFORM DECISION-MAKING

Use the insights gained from data analysis to inform decision-making for future events. Use the data
to identify areas of improvement and tailor your events to better meet the needs and expectations of your
audience.

PERSONALIZE YOUR ATTENDEE EXPERIENCES

Leverage insights to personalize and tailor the event experience for your attendees. Utilize attendee
preferences and past interactions to deliver targeted communications, personalized recommendations,
and customized event content.

MEASURE IMPACT AND ROI

Assess the impact of your events by tracking key performance indicators (KPIs) and measuring
return on investment (ROI). Use data to evaluate attendee satisfaction, lead generation, revenue
generation, social media reach, and other relevant metrics.

To reap the full benefit of your event data, it's important to transform it into an asset that informs
decision-making, enhances attendee experiences, and drives the success of your events.
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Understanding the Power of Data Orchestration

Event data orchestration refers to the process of data collection, cleansing,
normalization, transformation, data management and integration. It involves
organizing and coordinating different types of data, such as attendee information,
registration data, session details, engagement metrics, and post-event feedback, into
a unified and structured format. It ensures that event data is accurate, consistent,
and accessible for analysis and reporting purposes.

By centralizing and harmonizing event data, organizations can derive
valuable insights, identify trends, and make data-driven decisions to
enhance event planning, attendee experience, and overall event success.
This process often involves using event management software that offers

functionalities for data integration and analytics. These tools streamline

data orchestration by automating data workflows, providing real-time data
updates, and robust reporting capabilities. Event data orchestration enables
event organizers to have a holistic view of their events, understand attendee
behavior and preferences, track performance metrics, and measure the impact
of their events. It helps in optimizing event strategies, improving event ROI, and
delivering personalized and engaging experiences to attendees.
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Connecting Events to Results with Data Integrations

Event data integration refers to the process of combining and consolidating data
from various sources and systems involved in an event. It involves harmonizing data
from different platforms, applications and sources into a unified and cohesive dataset.
The goal of event data integration is to create a comprehensive view of event-related
information, enabling organizations to analyze and leverage the data effectively.

Power your sales and marketing automation tech stack by connecting your event

data from sources such as event registration systems, customer relationship management
(CRM) platforms, ticketing systems, marketing automation tools like Eloqua and Marketo
to power your sales and marketing.

Understanding API-Polling

API polling refers to the practice of periodically sending requests to an API (Application
Programming Interface) to retrieve updated data or check for specific changes. It involves
making repeated API calls at regular intervals to fetch information from the API server.
By incorporating API-Polling into your event management workflow, you unlock a host of
benefits that streamline your processes, enhance collaboration, and deliver a superior
event experience for your attendees. By polling the API at defined intervals, the client can
stay up to date with the latest data and react accordingly. Careful consideration should
be given to strike a balance between timely data updates and minimizing unnecessary
requests to avoid excessive bandwidth consumption or unnecessary server load.

Below are some key advantages you can expect:

1) Real-time Data Synchronization: Stay up to date with the latest information by
automatically syncing data from external systems to the Certain platform.

2) Improved Efficiency and Accuracy: API-Polling eliminates the need for time-
consuming manual data transfers, reducing the risk of human error. By automating the
data synchronization process, you can focus your energy on strategic event planning and
delivering a seamless experience for your attendees.

3) Enhanced Collaboration: Enable better collaboration across teams by seamlessly
sharing event data with external systems. Your sales, marketing, and customer
support teams can access real-time attendee information, enabling targeted outreach,
personalized communications, and improved customer interactions.

4) Comprehensive Reporting and Analytics: Combine data from various sources by
leveraging API-Polling to create comprehensive reports and gain deeper insights into your
events. Analyze attendee engagement, track marketing campaign effectiveness, measure
ROI, and make data-driven decisions to optimize your future events.
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Leveraging Event Intelligence & Al

As the latest disruptive technology in the industry, Event Intelligence (El) and Artificial
Intelligence (Al) are transforming the way we plan, execute, and measure the success of
events. From leveraging data for strategic decision-making to personalizing the event experience
and optimizing event marketing, Al-driven event intelligence provides marketing professionals
with invaluable tools to drive successful events, engage audiences, and achieve desired business
outcomes. Let's take a closer look at how these technologies are revolutionizing the event
management landscape and how they take your events to the next level.

\

Leveraging Data for Strategic
Decision-Making

Event intelligence utilizes Al algorithms
to collect, analyze, and interpret

vast amounts of event data. This

data includes attendee profiles and
behavior patterns, engagement
metrics, survey feedback, social media
interactions, and more. By leveraging
event intelligence, marketing
professionals gain actionable

insights into attendee preferences,
behavior patterns, and interests.

This data enables informed decision-
making and the ability to tailor event
strategies to meet the specific needs
of target audiences.

«Certain

Smarter Event Marketing,
Promotion & Targeting

Al-driven event intelligence offers
advanced targeting capabilities for
event marketing campaigns. It helps
marketers identify and reach the right
audience through predictive analytics
and machine learning algorithms. By
analyzing historical data and patterns,
event intelligence can identify the
most effective marketing channels,
messaging strategies, and timing for
promoting events. This optimization
leads to higher attendance rates and
improved marketing ROI.
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Personalizing Your Event
Experience

Al-powered event intelligence

helps organizations create more
personalized attendee experiences.

It enables event organizers to segment
attendees based on their profiles,
interests, and past interactions.
Event intelligence can help create
customized agendas, recommend
relevant sessions, and suggest
networking opportunities based on
individual preferences. This level of
personalization enhances attendee
satisfaction, engagement, and loyalty.

Real-Time Decision-Making
and Adaptive Strategies

Event intelligence provides real-time
insights during events, enabling
marketing executives to make
data-driven decisions on the spot.
This agility allows for immediate
adjustments to enhance attendee
experiences and optimize event flow.
By monitoring live data on attendee
engagement, session popularity, and
feedback sentiment, event organizers
can adapt event strategies in real-
time to ensure maximum attendee
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Measuring Event Impact and Evaluating Results

As you celebrate a successful event, remember to debrief with your team and
complete post-event reporting for your stakeholders. Take a look at data and analytics
to measure your event's performance. Look at event data such as attendance levels,
average time spent in the event, number of unique visitors attended, the content engaged,
and the connections made.

If you use a virtual
event platform, the
above data should be
easy to pull together.
Once you have your
data, collectitin a
post-event report
to help you — and
importantly, your
stakeholders —
evaluate how well
your event performed
relative to its goals
and objectives.

Follow up with thank you
emails and surveys to make sure
you get feedback on what your
participants enjoyed — and what
you can improve next time.

g Certaln | ©Certain, Inc. All rights reserved. Ultimate Guide to Event Success | 13




Choosing the Right Event Technology

While employing each of the strategies in this guide will help your team drive success, the
utmost success factor lies in getting to know your audience better. They need to tap into
their event engagement data to better understand their audience behaviors patterns.
Done consistently, these attendee insights can help ensure any shift in buyer behaviors are
identified and addressed quickly to maximize their event program success. Certain Event
Intelligence allows organizations to:

N ( \f

Visualize, track,

Offer personalized Take important

and optimize your & highly engaging actions to increase
global events of all attendee your event ROL.
types in real-time. experiences —

at scale.

J

1Y)

J

—%i

f ("
Simplify event data Enable everyone Scale and Get peace of mind
processing with a on your team to configure events with the highest
turnkey solution. make data-driven with unparalleled levels of data
decisions. flexibility. security, privacy &
compliance.
\_ L \ \_

Certain

| ©Certain, Inc. All rights reserved.

Ultimate Guide to Event Success | 14



To support your future in-person and hybrid events, Certain Event Management
offers a unified, branded, and scalable attendee experience throughout your event
planning, registration, and execution cycle. Certain’s Al-powered event intelligence
capabilities enable marketing professionals to seamlessly capture insights and buying
signals from all types of attendees, be they in-person or virtual -- and share them across

their enterprise technology stack to drive revenue and customer success.

Learn More

eBook

Event Intelligence Playbook

5 Steps to Maximizing

Your Event ROI
DOWNLOAD EBOOK

Infographic

How to Boost Event ROI with
Where’s Your Event ROI? Event Management Software

VIEW INFOGRAPHIC
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How can we help with your next event?
Schedule a demo to find out!
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Certain provides the leading intelligent enterprise event management solution that powers personalized event
experiences and meaningful connections that deliver greater business outcomes and revenue. By seamlessly
capturing and transforming event data into actionable insights at scale, Certain enables event professionals to
integrate buying signals into other technologies in real-time. With Certain’s proven SaaS-based technology, cross-
functional event teams collaborate, streamline processes, and reduce costs while executing flawless events with
operational excellence. Our digital event solution allows event marketers and planners to better capture insights
and buying signals from all attendees-in-person or virtual- and share them across the enterprise technology stack

to drive revenue and customer success.
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